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6.1.1 The institutional governance and leadership are in 

accordance with the vision and mission of the Institution and 

it is visible in various institutional practices such as NEP 

implementation, sustained institutional growth, 

decentralization, participation in the institutional 

governance and in their short term and long term 

Institutional Perspective Plan. 

 The governance and leadership is in accordance with vision and 

mission of the institution and it is visible in various institutional 

practices such as decentralization and participation in the 

institutional governance 
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The institution’s Vision and Mission reflects the distinctive characteristics of the Institution
at all stages. Dissemination of Vision and Mission on Institute’s website
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NEP implementation

College is conducting certified courses on multi- disciplinary subjects. Therefore, Institution

drafted and offered many Certificate Courses for the students. College also made

arrangement for ABC ID cards for students. Enabling students mobility. across Higher

Education Institutions helps in seamless integration of skills and experiences. PBCOE has

conduct various preparedness for NEP.

Institutional preparedness for NEP

1. Multidisciplinary /

interdisciplinary

We use a choice-based credit system at our institute, which is
affiliated with RTM Nagpur University. This system gives
students the option to choose between programme electives
and open electives. Interdisciplinary engineering students
choose open electives in fields like waste management,
consumer electronics, data science, Linux basics, etc. This
enables the students to learn about engineering's cross-
disciplinary fields. The academic programme also includes
courses at the second and third year levels like "Universal
Human Values," "Effective Technical Communication," and
others that enable the combination of science and humanities
courses in engineering. The institute's students routinely
participate in project-based learning and choose topics that
focus on environmental sustainability and community
engagement.

2. Academic bank of credits

(ABC):

During the most recent academic session, our Institute set up

an account on Digi locker.The academic bank of credits

registration process has been adopted by the institute. On the

portal, around 900 pupils have registered for an ABC ID. We

have chosen to enrol newly admitted students at the start of

the current academic session, 2023-2024. Students now have

a better understanding of why ABCID was created and how it

will benefit them. This work is overseen by Dr. M. S.

Chaudhari, Head of the IT Department, and he frequently

follows up with all departments about the creation of the
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students' ABCIDs.

3. Skill development: To increase career chances, the institute offers a variety of
training sessions that cover soft skills, technical skills, and
aptitude skills through guest lectures, industrial visits, and
technical workshops.
The institute regularly offers its students soft skills
training. The soft skill classes are occasionally
incorporated into the standard course schedule.
Campus Recruitment Training (CRT) is led by
professionals from groups like Vista Mind, Face, TIME,
and others.
At the departmental level, certificate programmes in soft
skills training and employment enhancement training are
often offered. To increase students' employability, the
Human Excellence Department conducts Campus to
Corporate Training.
The training and placement division plans and executes a
variety of skill-development programmes to increase
students' capabilities. Several enrichment initiatives,
including workshops, seminars

4. Appropriate integration

of Indian Knowledge

system (teaching in Indian

Language, culture, using

online course)

To increase career chances, the institute offers a variety of

training sessions that cover soft skills, technical skills, and

aptitude skills through guest lectures, industrial visits, and

technical workshops.

The institute regularly offers its students soft skills training.

The soft skill classes are occasionally incorporated into the

standard course schedule.

Campus Recruitment Training (CRT) is led by professionals

from groups like Vista Mind, Face, TIME, and others.

At the departmental level, certificate programmes in soft

skills training and employment enhancement training are

often offered. To increase students' employability, the Human



3

Excellence Department conducts Campus to Corporate

Training.

The training and placement division plans and executes a

variety of skill-development programmes to increase

students' capabilities.

Several enrichment initiatives, including workshops,

seminars,

The College conducts programme like Yoga, Meditation,

spiritual programme, traditional show with the theme of

Indian Mythology to inculcate the traditional indian culture

among students. The College has conducted online seminar

on “Yogic Science in Geeta” a spiritual programme and Self

Exploration Programme itself.

Because it is a higher education institution, the college uses

English as its major language of instruction. The difficulties

that students have using English in class have also been

observed by the university. Along with using a multilingual

approach, teachers must also consider the socioeconomic,

cultural, and linguistic backgrounds of their students.

Additionally, it was found that the multilingual delivery

strategy enhanced the students' receptive abilities. In the past,

the college would hold essay competitions in Hindi, Marathi,

or English. We offer the Value Added Course on "Ethical

Science" to First Year students who have just been

admitted.Through guest lectures, industrial visits, and

technical workshops, the institute offers a variety of training

courses for soft skills, technical skills, and aptitude skills.

5. Focus on Outcome based OBE stands for Outcome-Based Education, which is the
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education (OBE): process of defining specific learning outcomes (or

competencies) that students should have achieved by the end

of the learning experience, whether it be a course, program or

degree. OBE places emphasis on what students should know,

understand and be able to do, rather than just completing a set

curriculum and accumulating course credits. The Institute has

a well-defined vision and mission that aligns with OBE. Each

department has well-defined Program Outreach Officers

(PEOs) and Program Outcomes Officers (POs) that align with

OBE. All departments are regularly mapping course

outcomes and program outcomes. Attainment of Completion

Objectives (CO) is implemented and calculated for all

subjects in every semester. Direct and Indirect attainment

parameters are rigorously monitored and continuously

improving by each faculty. Any gap if any in attainment of

CO is found out and is being bridged subsequently. OBE

institute has clearly defined learning outcomes; academic

processes aligned with outcomes; student-centric approach;

carefully designed assessment methods; continuous

improvement of students; flexibility and transparency;

lifelong learning.

6. Distance

education/online education:

Online learning, which provides flexibility, accessibility, and

a variety of learning options, has grown significantly in

significance and appeal in recent years. The use of Google

Classroom, NPTEL video lectures, and other digital contents

for academic delivery is a well-established practise at the

institute. Students regularly receive lecture notes, a question

bank, PowerPoint presentations, e-books, and homework in

digital format. The institution employs a blended learning

strategy. The majority of teaching and learning throughout
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the COVID pandemic period took place online. We only used

the online format to do theory, practicals, discussions, and

exams. A few professors created digital content for their

courses and submitted it on the RTM Nagpur University

website and YouTube channel. The department has offered

online certification courses during the pandemic.
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