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Lokmanya Tilak Jankalyan Shikshan Sanstha

Performance Appraisal Report For Lecturers / Assistant Professors

Name of Institute                  : -------------------------------------------------------------------------------------------

Department                          : --------------------------------------------------------------------------------------------

Name of the Teacher              : ---------------------------------------------------------------------- (Surname First)

Designation                             : ------------------------------------------------------------------------------------------- 

Date of Joining on the Present Post : ----------------------------------
   

Length of Service in LTJSS         : ------------- Years      Duration 1st  July -------- to 30Th  June --------
1.   Engaging Theory Lectures :

SN
Class &
Course

Subjects
Taught

Univ.
Target

Lectures
Engaged

% Target
Achieved

Average of
Col.(6)

Multiplying Factors Max Wt. Weight
Achieved
(8)×(9)

(1) (2) (3) (4) (5) (6) (7) (8) (9) (10)

01 95-100  % = 1 0
90-94.99 % =0.8
80-89.99 % =0.5  
<  80   % = 0.0 40

02

03

04

2.   Engaging Practical* / Tutorial Classes :

SN
Class &
Course

Subjects
Taught

Target
Turns

Turns
Actually
Engaged

Target %
Achieved

Average of
Col.(6)

Multiplying Factors Max Wt. Weight
Achieved
(8)×(9)

(1) (2) (3) (4) (5) (6) (7) (8) (9) (10)
01

95-100  %= 1 0
90-94.99 %= 0.8
80-89.99 % =0.5 
< 80 % =0.0 20

02

03

04

05

06

*If Teacher is not required to conduct practical classes, reproduce the weight achieved in item No 1.
3.  Attendance in Theory Classes :

SN
Class &
Course

Subjects
Taught

Sum of
present
students

Lectures
Engaged

Students on
Roll

Col (4)  ×100  
col (5)×(6)

Av. Of
col.(7)

Multiplying Factors Max
Wt.

Weight
Achieved
(9)×(10)

(1) (2) (3) (4) (5) (6) (7) (8) (9) (10) (11)
01

95-100  % =1 0
80-94.99 % =0.8
60-79.99 % =0.5 
< 60  %= 0.0

50
02

03

04

4.    Attendance in Practical / Tutorial Classes :

SN
Class &
Course

Subjects
Taught

Sum of
students
present 

Turns
Actually
Engaged

Students on
Roll

Col(4)  ×100  
col (5)×(6)

Av. Of
col.(7)

Multiplying Factors Max
Wt.

Weight
Achieved
(9)×(10)

(1) (2) (3) (4) (5) (6) (7) (8) (9) (10) (11)

01

95-100   % =1 0
90-94.99 %= 0.8
75- 89.99 %= 0.5
 < 75  %  =0.0 20

02

03

04

05

06
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5.  Result Analysis of Theory Subjects :
   
SN Class &

Course
Subjects
Taught

No. Of
Students
Appeared

No. Of
Students
Passed

% ge
Passing

Average of
Col.(6)

Multiplying Factors Max
Wt.

Weight
Achieved
(8)×(9)

(1) (2) (3) (4) (5) (6) (7) (8) (9) (10)

01 95- 100  % =1 0
90- 94.99 % =0.8
80- 89.99 % =0.5
60-  79.99  %=  0.4
< 60      % =0.0

50

02

03

04

6. Marks scored by students in Theory subjects :

SN Class &
Course

Subjects
Taught

No. Of
Students
Appeared

Total No. Of
Marks scored
by Students 

Av. % col.
(5)/ (4)

Average
of Col.(6)

Multiplying Factors Max
Wt.

Weight
Achieved
(8)×(9)

(1) (2) (3) (4) (5) (6) (7) (8) (9) (10)

01 95- 100  % =1 0
90- 94.99 % =0.8
80- 89.99 % =0.5
60-79.99%=0.4
< 60      %=0.0

50
02

03

04

  
7. Comparison with 3 year-Average Results :

 (If 3 years average is above 90 % and result is 90 % or multiplying factor shall be 1  otherwise as  below.) 

SN Class &
Course

Subjects
Taught

Average of
3yrs. %

Result % ge as
per Table-5 

Rise   +
Fall -

Algebraic
Average of

Col.(6)

Multiplying Factors
for improvement by

Max
Wt.

Weight
Achieved
(8)×(9)

(1) (2) (3) (4) (5) (6) (7) (8) (9) (10)

01 20  % or more= 1. 0
10-  19.99 % =0.6
01- 9.99 %= 0.5  

 For fall =  - 0.5
30

02

03

04

     8.    Students' Feedback : (As communicated by Dean (Academics, LTJSS )

SN. Class &
Course

Subjects
Taught

% ge feed back Average F B Multiplying
Factors

Max Wt. Weight Achieved
(6)×(7)

(1) (2) (3) (4) (5) (6) (7) (8)

01 81 - 100% = 1
71 - 80%= 0.8
61 – 70%=0.5
51 - 60%= 0.3
 0. 0  -  50%=  0

100
02

03

04

9.   Professional Endeavour :
SN Particulars No. Wt./ 

each
Max. W/A

9.01 Number of memberships of Professional Bodies such as ISTE, IE, IEEE, IETE etc. 10 20

9.02 Office Bearer of Professional Body / University 20 20

9.03 Number of subjects of which hard copy of Notes are submitted to HOD. 20 40

9.04 No. of Text books written / Memberships of Editorial Board of Tech. Journal 20 20

9.05 Number of Students guided for UG/Diploma 05 10

9.06 Number of Students guided for PG 20 40

9.07 Number of Paper published in National Journals 05 10

9.08 Number of Paper published in Inter-national Journals 20 40

9.09 Number of Papers presented in International Conference 10 20

9.10 Number of times worked as Reviewer for Inter-national Journals 40 40

9.11 Number of times worked as Reviewer for International Conference 20 20
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10.Functional performance: (To be evaluated by Reporting officer only. Mark √ in appropriate column )

SN Performance Indicator to be assessed
Evaluation by Reporting Officer

Excellent  Good Average  Poor
(1) (2)    (3)   (4)   (5)   (6)
10.01 Quality of Sessionals / Assignments given to the students

10.02 Timely Assessment of Assignment / Unit Test / Sessionals etc.

10.03 Timely display of notices about less attendance of students

10.04 Documentation as per NBA

10.05 Innovation in paper setting / Evaluation

10.06 Record keeping of Assignment, Sessionals marks

10.07 Maintaining overall Students discipline

10.08 Organizing Industrial Visits

10.09 Organizing Departmental Activities

10.10 Participation in Departmental Seminars

10.11 Preparing / Updating question bank

10.12 Adding new experiments to lab

10.13 Arranging lectures of outside faculty from industry / NIT / IIT

10.14 Regular checking of Journals / Drawing sheets/Conducting 
special classes for low profile students   

10.15 Punctuality / Sincerity

10.16 Behavior with parents / guardians of students

Marks  allotted to each grade 05 03 01 0

                                                                     Total Weight Achieved out of 80

3/4

SN Particulars No. Wt. /
each

Max. W/A

9.12 Number of sessions chaired/co-chaired at National Conference 10 10

9.13 Number of sessions chaired/co-chaired at International Conference 40 40

9.14 Number of activities in which actively involved out of Consultancy/
Organizing seminar/Examination/committees at institute Level/college 
Level portfolio/ Career Fair etc.                                                                                 

05 20

9.15 No. of activities in which actively involved out of cultural programs/ 
sports/Blood donation/Plantation camps/ NCC/NSS/Extra curricular etc.

05 20

9.16 Number of proposal submitted for R&D/ MODROB/TAPTEC 05 10

9.17 Number of proposal submitted for DST/ CSIR/S&T/R.G. Cell etc. 05 10

9.18 Number of Sponsored projects received 30 30

9.19 Number of presentations held under Journal club 10 10

9..20 Number of Expert lectures delivered beyond syllabus-Inside institute 10 20

9..21 Number of Expert lectures delivered beyond syllabus-Outside institute 20 20

9..22 Number of STTP/CEP/Seminar/workshops attended 05 10

9.23 Prizes/Awards won for projects guided at UG/PG Level 10 20

Total 500

 



Final Assessment
SN Particulars of Assessment  Score

01 Weight Achieved in item 1 to 10 out of 940

02 Special weight on nature of subject taught & result out of 20

03 Special weight based participation in procurement process of equipment out of 10

04 Special weight for participation R&D activities out of 10

                                                          Total performance out of 980

Remarks of Reporting Officer :

Place:              Signature of Reporting Officer
Date:  (Seal)

Remarks of Reviewing Officer:

Assessment

SN Particulars of Assessment Score
01 Weight Achieved as about out of 980

02 Special weight for outstanding performance beyond department out of 20

03 Total weight achieved out of 1000

04 Conversion to out of 100

                                                        Final score achieved out of 100

Note: Reviewing Officer may or may not agree with the evaluation by Reporting Officer or may change evaluation 
in any parameter and make necessary correction duly authenticated by scratching the previous entry and by writing
afresh a new entry.
Grade to be awarded by Reviewing Officer:

 100-91% --> A＋  90-81% --> A  80-71% --> B＋  70 -51% --> B  Below 50% --> C
 Outstanding  Very Good  Positively Good  Average  Poor

Comments:

Final Grade Awarded:

Place :

Date :   

Signature of Reviewing Officer
(Seal)
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(Confidential)                                 Annual Confidential Reports of Teachers

Name of Institute :  .............................................................................  Department : .........................

Name of the Teacher : ...........................................................................  Designation : ..........................

Length of Service in LTJSS : ........... Years            Duration: 01st  July ............  To 30th June......

S.N. Parameter Report Tick

01
Industriousness(How busy keeps

himself/herself)

Keeps always effectively busy
Always takes assigned job to logical end
Delivers goods some how
Begins but does not finish
Tendency to shirk any assignment 
Very Lazy

02 Application of mind

Creative ,Innovative
Positively applies mind every time
Applies mind occasionally
Perturbs in difficulty
Lack of application of mind
No application of mind

03
Administrative Capacity to extract

work from subordinates

Extracts significant output
Extracts satisfactory output
Extracts just enough output
Easy going approach
No significant output
Incompetent to extract work

04 Relations with Colleagues

Maintains absolutely healthy relations
Quite good relations
Cooperative/helping
Does not keep satisfactory relations
Relations are strained with some colleagues
Behaves rudely with junior colleagues

05 General Intelligence

Very Sharp IQ/EQ
Sharp to understand anything
Just enough IQ/EQ
Intelligence not observed
Needs elaborate explanation every time
Dull to understand any thing

06 Decision making

Capable to take quick and perfect decision
Takes matured decision
Fairly  good decisive  power
Very slow in taking decisions
Incompetent to take decision
Decisions are oriented to selfish motive

07 Natural aptitude towards Initiative

Self motivated person
Shows initiative very clearly
Just enough aptitude of taking initiative
Waits for detailed instructions
Casual in initiative
No initiative at all

08
Drive in carrying out assignment

Completes work forcefully
Dashing nature
Satisfactory drive in pushing
Casual in drive -No Interest
Sluggish drive
No drive at all



S.N. Parameter Report Tick

09 Integrity

Very high Integrity
Very reliable,dependable
Satisfactory integrity
Not Reliable
Integrity suspicious
Dangerous to organization

10 Involved in private tuitions/business

Not at all involved for certain
No,to the best of my knowledge and belief
Not heard from any one
Heard about it orally
There are complaints in writing
Yes,definitely involved

11 Loyalty to organization

Absolutely loyal
Yes,has sense of belonging
Always looks for interest of organization
Can not be judged
Always searching for other job 
May not continue with us

12 Tendency to go on leave

No Tendency to go on leave
Not observed significantly
Goes on leave occasionally
Goes on leave frequently
Goes on leave when there is a teaching load
Goes on leave when teaching is in full swing

13 Involvement in Malpractices

Not at all involved
Has very high moral
Has fairly good moral
There is possibility of involvement
Observed in stray cases
Definitely Involved beyond doubt

14 Fitness to continue in present post

Beyond doubt fit to continue
Fit to continue
May be tried for 1 more year
Totally Unfit for the present post

15 Fitness for Promotion

Deserves quick promotion
Fit for higher post
Needs more experience before promotion
Not recommended for higher post

Remark of Reporting Officer:
Overall Assessment:  ..........................................................................................................................

                               ................................................................................................................................

Place: Signature of Reporting Officer
Date : Seal

Remarks of Reviewing Officer :  
Overall Assessment:.................................................................................................................................

Place Signature of Reporting Officer
Date                   Seal

NITIN KRISHNARAO 
CHOUDHARI

Digitally signed by NITIN 
KRISHNARAO CHOUDHARI 
Date: 2023.09.25 15:27:39 
+05'30'
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